
 

  

Pupil premium strategy statement: Topcliffe Primary School   
 

1. Summary information 

School Topcliffe Primary 

Academic Year 2020/2021 Total PP budget £200.405 
(Mainstream 
162,328 RB 
38,077) 

Date of most recent PP Review n/a 

Total number of pupils 252 Number of pupils eligible for PP 163 Date for next internal review of this strategy Sep 2021 

 

2. Current attainment  18/19 (Last official data) 2020 Teacher assessments. Including 9 EHCPs (3 PP and 6 NPP) 

 Pupils eligible for PP (your school) Pupils not eligible for PP (national average)  

Attaining ARE Reading 86% 74% 78% (Nationally non PP) 63% 

Attaining ARE Writing 55% 74% 83% (Nationally non PP) 56% 

Attaining ARE Mathematics 96% 74% 84% (Nationally non PP) 63% 

Reading Progress 2.8 4.6 1.1 (School non PP) 1.1 

Writing Progress -0.1 5.8 -0.2 (School non PP) 1.1 

Mathematics Progress 5.2 4.7 1.9 (School non PP) 1.4 

 

3. Barriers to future attainment (for pupils eligible for PP including high ability) 

 

 In-school barriers (issues to be addressed in school, such as poor oral language skills) 

A.  Oral language skills in Reception are low 

B.  Due to our resource base we have 20% of our children on EHCP plans and 34% of our children are classed as vulnerable. 

C. Covid-19 Impact on missed schooling 



 

 External barriers (issues which also require action outside school, such as low attendance rates) 

D.  Within lowest 10% nationally for deprivation.  

 

4. Outcomes  

 Desired outcomes and how they will be measured Success criteria  

A.  To ensure PP children’s outcomes remain in line or above non PP children in school and those 
nationally and improve writing outcomes with a focus on EYFS and KS1. 

Outcomes of children with PP in line or above non PP and those children 
nationally. Progress is good for this group. 

B.  To maintain good levels of attendance for PP children. Ensure attendance for PP children is at least in line with those nationally 
and continue to reduce the number of these children who are PA.  

C.  To improve the wellbeing of vulnerable children including those with SEND. Identified children have accessed services to support their area of need. 
Children will speech and language needs make good progress. 
Increased number of teaching staff using speech and language 
techniques to support children within class. Multi – disciplinary support 
and practices become part of day to day teaching practice 

D.  Due to the impact of Covid-19 those gaps for the children who have missed schooling are closed and do 
not increase. 

Children with PP are not further disadvantaged by lost time at school. 
Remote learning supports these children.  Access to mentors enables 
them to feel secure and ready to learn. 

  



 

5. Planned expenditure  

Academic year 2020/2021 

The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted 
support and support whole school strategies.  

i. Quality of teaching for all 

Desired outcome Chosen action / 
approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead  

A. To improve aspects of 

the curriculum to raise 
standards in English. 
 

Develop direct and indirect 

teaching of vocabulary. 

 

Voice 21 Project 
implemented 

 

Train staff on ‘The Write 
Stuff’. 

 

School to take part in the 
NELI for EYFS children 

 

 

Although our writing standards have 
improved and teacher knowledge has 
improved increased number of children 
attaining GD) we still need to ensure the prior 
lower attainers reach ARE. Will the high 
proportion of children classed as vulnerable 
and with additional speech and language 
needs it is essential that EYFS language 
skills are a focus and the development of 
vocabulary to close any gaps.  Due to Covid-
19 this has never been more important and 
support needs to be given. 

CPD and training on approach to direct 
teaching of vocabulary. 
Write Stuff training 
Adequate resources purchased to support 
NELI and The Write Stuff. 
Additional Adult support for small group 
interventions – particular focus in KS1 where 
the impact of Covid-19 has impacted on 
early literacy skills. 
 

KMS  

B. Maintain high 
standards of teaching 
and learning to sustain 
strong outcomes. 
 

Ensure remote learning 
can be accessed by all 
children if a national, local 
or bubble closure. 

The school has had strong outcomes for 
children with PP.  To ensure this continues 
we want to enhance the curriculum by 
ensuring that children who miss time from 
school can still access quality learning. 

CPD for staff on remote learning 
Additional equipment purchased to support 
families if needed.   

TS  

Total budgeted cost £5,500 

  



 

ii. Targeted support 

Desired outcome Chosen 
action/approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead  

A. Improved English 
skills in reception and 
KS1. 
 
 

Additional adults across 
EYFS and KS1 
2 x TA 

 

 

 

    

Due to the impact of Covid-19 a lot of 
intervention is needed to ensure the children 
can ‘catch-up’ Need for small group 

intervention in phonics and 1-1 reading. 

Year 1 has the highest number of PP pupils 
in the school. 
EYFS lowest baseline we have had for a 
number of years (58% GLD) 

Additional staff put into year groups (this will  
be reviewed at each half term, looking at 
impact) 
Pupil progress meetings to identify key 1-1 

and small group interventions. 

Spring update: Due to Spring 1 school 
closure, data will be reviewed before Easter. 
Additional staff may be moved according to 

need. 

 

 

 

LH 44,804 

Maintain high standards 
of teaching and learning 
to sustain strong 
outcomes. 

Learning Mentor to support 
the increased ‘Well-being’ 

needs of children. 

 

Additional teachers in and 
Y1 and Y6 to support the 
outcomes for all PP 
children. 

Learning breaks have had considerable 
impact on children previously within the 
school and is advice given by BSS. These 
year groups also have a large number of 
resource base children integrating into 
mainstream staff and need additional 
support. 
Standards have increased to above national 
by using this strategy previously. 
 

Learning mentor to support learning breaks 

and provide intervention groups for children 
within Years 2 and 4. (Monitored by assistant 
Head) 
 

Experienced teacher retiring but teaching 

two days a week delivering targeted PP 

intervention 

 
 

BW 24,655 

 

 

 

 

 

114,065 
(82,741) 

Total budgeted cost £183,524 
(152,200) 

iii. Other approaches 

Desired outcome Chosen 
action/approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead  

Improve the well-being 

for identified groups of 
pupils and ensure 
exclusions remain low 
and appropriate support 
is given. 

Use of an Outdoor 
education teacher to 
support the curriculum and 
wellbeing of children 
across the school. 

 

 

Outdoor education has been used at 
Topcliffe for a number of years to all children.  
It has helped support behaviour, wellbeing 
and outcomes for PP and SEN children. 

 

Being in the lowest 10% of areas for 
deprivation it is important that we give our 
children the experiences to underpin the 
learning of knowledge and skills that the 

Timetabled outdoor provision for all year 
groups (mainstream and resource base) 
linked to the curriculum (Monitored by phase 
leaders) 

 

 

Trips and visitors mapped out across the 
year and support given to families to enable 
the funding of these trips. 

Head 
Teacher 

12,214 



 

curriculum provides.  To ensure that all 
children can access this we need to support 
the funding of visits and experiences. 

 

We have  a number of vulnerable children 
(34%) who are in need of additional support 
that cannot be provided for through the 
curriculum and mentor support we have.  To 
ensure they receive timely support we need 
to source external agencies. 

 

 

Identified children to receive counselling 
support. (Monitored by Assistant Head) 
 

To ensure Topcliffe 
achieves its full 
curriculum intent. 

Character Curriculum 
resources and experiences 

The curriculum intent in Topcliffe is built 
around the strong ethos and HARRI values 
of the school.  To ensure all the children 
have the opportunity to experience the full 
curriculum intent additional money is needed 
to support activities and experiences that 
engage and enthuse and develop the 
children as a whole child. 

COVID restrictions may prevent this 
2020/2021 

 3000 

Give all children access 
to the full, engaging 
curriculum  

Music Provision High quality music provision during education 
within Topcliffe. 

This would normally take place in Y4 and 
then children would elect in 5&6 to continue.  
Due to Covid-19 this has gone to Y5 

 1,800 

Strong physical and 
emotional development 
of children. 

Multi-disciplinary approach.  
Use of 50% of HLT to 
support OT provision 
across the school. RB and 
Mainstream. 

High needs of children with sensory, gross 
and fine motor skills – this ensure all that 

need access to this support receive this. 

Timetable support and identification of need 

across the school. 

 12,763 

Total budgeted cost 26,777 

 
 

6. Review of expenditure 2019/2020 

Previous Academic Year  

i. Quality of teaching for all 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

 



 

A. To improve aspects of 
the curriculum to raise 
standards in writing. 

 

 

 

 

 

 

 

 

 

 

 

B. Maintain high 
standards of teaching 
and learning to sustain 
strong outcomes. 
  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Develop direct and 
indirect teaching of 
vocabulary. 

 

Develop T4W (focus 
on EYFS) 

 

 

 

 

 

 

 

 

Improve the use of 
ICT across the 
school. 
CPD on providing 
stretch for high 
attaining pupils. 
 

Whole school Word Aware training and Tier 
training took place and monitoring showed it was a 
high focus throughout the school. 

 

T4W practises increased across the school 
COVID impacted on the impact due to schools 
only opening for keyworkers and Vulnerables from 
March 2020. 

 

All year groups were on track to meet targets in 
March 2020 

 

 

 

New programme in place. 

 

Covid restrictions impacted on training for staff. 
 

Increased awareness of the importance of Vocabulary for our 
children.  This needs to be a continued focus moving 
forward. 

 

Reflected on the best wat to improve the curriculum to raise 
standards and the school is going to look at a different 
approach to teaching writing moving forward. 

 

Continue to carefully monitor vulnerable groups and trends 

within year groups. Based on Autumn 2020 data there is a 

10% PP gap in Reading 14% in Writing and 12% in Maths 
overall across the mainstream school. This is slightly lower 
than National figures but the gap has increased since 

lockdown. 

 

Due to the changes in teaching and learning due to remote 
learning. The use of ICT to enhance provision will be looked 

at further going forward. 

Spring 2021 update: 92 laptops were issued by the 
government during lockdown for PP pupils. 

 

ii. Targeted support 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

 



 

A. Improved oral 
language skills in 
reception and KS1. 

 

 

 

 

 

 

 

 

Maintain high standards 
of teaching and learning 
to sustain strong 
outcomes. 
 

Additional TA to 
support across the 
EYFS age children. 

 

Training of TA’s by 
speech and language 
therapists. 

 

 

 

 

Additional Learning 
Mentor to support the 
high well-being needs 

across Year 2 and 

Y4.   

 

Additional teachers in 
Y5 and Y6 to support 
the outcomes for all 
PP children. 

 

    

Speech and Language TA champions trained and 
began interventions before Covid 19. 

 

 

 

 

 

 

 

 

 

Children in these year groups who were struggling 
to access the curriculum have been assisted to 
access full time education again.  Reduced 
incidents for these children.  Covid impacted but 
still strong impact. 

This will continue into the new academic year with the 
increased need due to many EYFS children missing a 
Nursey time and KS1 children missing this intervention due 
to Covid. 

 

 

 

 

 

 

 

Continue with targeted mentor support. 

 

 

iii. Other approaches 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

 



 

Maintain good 
attendance. 

 

Improve the well-being 
for identified groups of 
pupils and ensure 
exclusions remain low 
and appropriate support 
is given. 

Use of an Outdoor 
education teacher to 
support the 
curriculum and 
wellbeing of children 
across the school. 

 

Ensure all children 
can access the 
outdoor educations 
and visits that the 
school. 

 

Access to Tappy 
Twins and Mindful 
counselling services.  
 

Covid impacted on external trips but Outdoor 
education instructor increased activities  in the 
school grounds.   
Worked with Key Worker children and vulnerable 
groups during lockdown. 

 

 

 

 

 

 

 

 

4 children received support. Did not have as much 
impact as desired. 

 

Covid -19 Massive impact and continued impact on this 
provision.  Vital for ‘recovery’ once it is safe to do so. 

 

 

 

 

 

 

 

 

 

Work that happened with learning mentors was a lot more 
effective due to the amount of time and consistency that was 
spent with these children. 

 

 

 

 

 

 

7. Additional detail 

In this section you can annex or refer to additional information which you have used to inform the statement above. 
 

 


